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1 Identifying Future Leaders
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https://www.kornferry.com/institute/identifying-high-potential-future-leaders
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Getting Clear about Why

The ROI of Hiring Stronger Performers

How the World’s Most Admired are Shaping Culture
The Secret Sauce of Team Performance

Fit Matters Thought Leadership
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7 Fit Matters Everywhere
8 The Power of Line of Sight
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9 Great Power, Great Accountability
10 How can we Increase Collaboration Across our Teams

11 Boards, Reimagined
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13 The Business of Business is Purpose
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https://www.kornferry.com/content/dam/kornferry/docs/pdfs/DiscretionaryEnergy.Winter2017.pdf
https://www.kornferry.com/institute/the-business-of-business-is-purpose
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14 Getting Clear about Why
15 Shift your Mindset—Define your Leadership Purpose
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16 How the World’s Most Admired are Shaping Culture
17  How the World’s Most Admired are Shaping Culture
18 Create a Performance Driving Environment

19 Great Power, Great Accountability

20 Every leader a Chief Culture Officer
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23 ' The Secret Sauce of Team Performance
24 How can we Increase Collaboration Across our Teams
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https://www.kornferry.com/institute/the-secret-sauce-of-team-performance
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26 Why Collaboration is Crucial

27 How to Increase Collaboration Between Teams
28 Supercharging Innovation through Inclusion



https://www.kornferry.com/insights/this-week-in-leadership/the-top-feature-the-worlds-most-admired-companies-share
https://www.kornferry.com/insights/featured-topics/organizational-transformation/why-collaboration-is-crucial
https://www.kornferry.com/insights/featured-topics/organizational-transformation/how-to-increase-collaboration-between-teams
https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/supercharging-innovation-through-inclusion

N ixj Difid
B FHOI

R n T2 5HAT N £Rem
ZNHUAHILEC I BBz, ] BURE AR
NI 77, FRAEAL N 7 AL B
S E,  ARPREEE Rl R R v = A

TS, AL E KA
I E UL B2 T, ER AR A B
ANTCEC Y 2 T AT RE R fE N T
1B, BUE BN EE AT Re 2 5
[\ 5o 5 LT L FE 5% e 1) 40
S, HE BRI REE K1
134, IR SN B
frz A pe e KA R RS AT, A4
H 2 EERROIL I B TN Bk 1
hn29%.

SRIM, FEBRTNT 10 732 44 G gk
AT I — TBUARE Y R R ATRI, H
HL10%M R TH B AR RAIAR] T
BT, XE—NERIRIR.

31
1
A5 FH D' [ o 0 P-4

MFs AT, 86
[EIE{FE S/

£ S B HR A Ol [ B il 27 £ 21
A, HEBEECRE R T =1,

N T RSP 5 5 AL 2 1]
ICR, 5L ORFFRA. 8RR
FH IR AR TR KSR T
I % —— 3 5 e ] s 1) 3l 7
bR, TR LR EAR B, AT IR
fiti v AR AL, A K EE E
o SRR RAR A L, AHERATT A
R, HA13% KNS E
HWEBTX—R. KEMOTHE
PSR XF DA Se N8 T AR
REREMAEL 2 B,
SRHRATR) “TETI 7



https://www.kornferry.com/institute/fit-matters
https://www.kornferry.com/capabilities/intelligence-cloud-hr-platform/success-profiles
https://www.kornferry.com/content/dam/kornferry/docs/pdfs/kfi_identifying-high-potential-talent.pdf

NEIUNTNE )

B RRREEHBORFS N B DUl REREK

BN, TR R

Y2308 01 AR S0 b AL B RE,
NAKIERE 1. R A4 K e
fig 75 5 L R AL B R, A4
BHLE Km0l S AT R RS
AT A R

TR LRI 71 OF Al
NREEATE3-BFENIATHEE KR
IHRSS), WU BT IR A X e
FEBTHIN o

&

G E ]

REME NI ot ), JFER AR
Tz i B C R RE B0 LB A= Bk
N, B AT RE S AR R
J&.

]

R

BRI L2 4 Mk Re o, BT
RIS PR 28 g AL dE
RO AN o AT R R
AR R PR B ik I g 4 A R BRR )
e

<P

HAEH

EZ NV
HOoAHMZH, HEFRERH,
HIEA B RAZHPAR E10-15%
Ffio IS A 5 BN
B EH WS TAERR W, i
K R IX RIS 45 8 R 3T i
REE. mSTIHIBA.




HERT AP IR

LSS T N i [V g A < 8 I = v B R

Hx 2y
1 HAxr: AL RS HER, &5 HIBAE 754 4 JI LU 8 77 7 S 52 iy i
iR TIX— HAn? RIZRNAEZN FH?
W) ZilN
BRI ERAEERENOKNES, & BB B AT RS T1 7 I 2 SR AN
FEAE QNI A2 5% T RTRE A AR AL ? TR RELE 52 TR ?
e PNE U
NIDHEEAS G eSS PN |Ei| INOI ¢l Tk T P TR UL T AL ?

fERYIA 50 AR MAAFNAT, RIE  WINHS W, RII8E
A, TR H EME I AR RIS RN, 4 £ R B A 2 R T

PAE IS ih B i /Ko 17 243 28 B BN DA AR

BIBIER, AATTHI SOk RE U tH AL

TERMEE bR, AL R g3 L AL, R
B2 LU RS . FRATET LS ) 1 A e I8 THEE %

BRI A LS R, th, T L B B4 0 55 £

L2 b

17 | s |



https://www.kornferry.com/zh/contact

(‘? KORN FERRY
BE MORE THAN

JOHE E B2 — KRR I AL 5 )
Nl FAVNE RIS
2. MALEHATT. BATH B
R AL, Bt & ER AT
&, JHER A LUK A A T
HIFI, 5 A HRN AR £ 5
A

W55 e e
LS AR

o JeHEEPR 2023 BALATA



