Digital Transformation
Making It Real
A Framework to Solve With
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Define the Desired Outcome(s) of the Digital Transformation

Desired end results of digital transformation actually boil down to a simple set of 4 outcomes.
Organizations need to define which outcome(s) represent their true end goal(s).

Which outcome(s) best represent your desired end state?

Fundamentally change
the business model

Evolve the product,
services, or
solutions portfolio

Redefine the
customer
experience

Work more
efficiently and
effectively
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What is Digital Transformation Driving – a framework

Using digital
technology to
shape the
customer journey

Leveraging digital
technology for more
powerful and
efficient operations

Creating products
and services for
the digital age

Deploying data and
analytics to make
better decisions

7 Core Areas of
digital
transformation
focus but jobs
should
emphasize only
1-2

Enabling digital
commerce

Programmatically
driving innovation

Leading and
influencing in a
manner suitable to
the digital future

Source: Analysis of Success Profiles (for searches and project w ork) at all levels of organizations
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The Conundrum
The ‘What’ and ‘How’ of Digital Transformation

In our experience & research, organizations struggle with the following when it
comes to Digital Transformation using organization & people systems:

• What does Digital transformation mean in my context and what should be my
plan to get there?

• How do I do this? i.e. the details on what interventions are needed on the
organization & people front to execute this transformation
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6 steps to getting the right ‘What’ and ‘How’ of Digital Transformation

1

Define desired
outcome(s) of
digital journey

Where are we
trying to go?

2

Identify activities
needed to
achieve the
outcome

What do we
need to do to
get there?

3
Understand
people-driven
structure and
capabilities
crucial to these
activities

What will we need
people to do to get
there, and how
should we organize
them?

4

5

6

Crisply delineate
jobs and job
families
associated with
digital

Create a
coherent
framework for
defining and
assessing digital
talent and
leadership

Supercharge
digital leadership
and talent
through
development,
performance
management,
rewards, and
engagement

What work
will we need
people to do?

What kind of
people do we
need?

What will we do to
make our people
successful on the
digital journey?
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For queries, please contact:

Sharad Vishvanath
APAC Regional Head -Transactions & Transformations Practice
Korn Ferry Advisory
Sharad.Vishvanath@KornFerry.com

