
Talent acquisition thought
leadership campaign.
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REPORT NO. 2

Missed opportunity: The
right tools to align business and
talent strategies.
For recruitment teams to deliver true value to the wider

business, it cannot be done tactically. Instead, resourcing should

be mapped to the organisation’s overall goals, helping to

provide a strategic contribution to long-term objectives and

laying the foundation for years of success to come.

The second report in the Talent Forecast series explores why

these factors are too often disconnected, and how talent

acquisition professionals can seek to better align their function

with the needs of their organisation.

KEY TALKING POINTS

Many are struggling strategically.

Almost a quarter of APAC talent acquisition teams are

working without a strategic plan (24%), while fewer than

one in five have a plan that stretches out to five years.

The majority of talent acquisition teams are either

unaligned or only partially coordinated with their

organisation’s objectives. Just a third (37%) say that they

are.

This lack of cohesion is not going unnoticed by talent

acquisition leaders. Asked how they would help their teams

if they could spend more time with them, almost half (44%)

say that they would focus on improving their role as a

partner to the business.

THE CAMPAIGN AT A GLANCE.

In an effort to understand the challenges
talent acquisition leaders face as well as the
trends that are defining their work, Korn
Ferry Futurestep fielded a 34-question
survey to talent acquisition leaders around
the world. The survey was developed in
English, Simplified Chinese, Spanish and
Portuguese and 1,100 responses were
collected in late 2016.

The data collected and compiled for this
campaign is being used to create three
distinct global reports, with staggered
launches planned across the first six months
of 2017. We have teased out the regional data
from each report and here you will find out
more about the challenges and trends facing
APAC leaders specifically.
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Talent acquisition teams aren't making the most of

technology, tools or partners.

Less than half of APAC talent acquisition teams are

taking advantage of recruitment technologies that

could give them an edge in their fight for talent.

Online assessment (49%), job posting

aggregators (47%) and applicant tracking

systems (46%) remain unused by the majority.

Even among those who do make use of

assessment tools, too few capitalise on them to the

fullest extent. One quarter (24%) say that they

don’t carry that data forward to onboarding or

development.

Despite their need for a more strategic approach

to recruitment, talent acquisition teams use RPO

partners in a primarily tactical manner as well.

RPO vendors are used far more often for

assistance with tasks like sourcing (91%) and

screening (76%) rather than for further-reaching

activities like employer branding (16%), the

development of talent pools/communities (17%)

or decision-making (13%).

Full data and reports are available upon request.

Please contact FuturestepInsights@KornFerry.com to

learn more.

About Korn Ferry
Korn Ferry is the preeminent global people and
organizational advisory firm. We help leaders,
organizations, and societies succeed by releasing
the full power and potential of people. Our nearly
7,000 colleagues deliver services through our
Executive Search, Hay Group and Futurestep
divisions. Visit kornferry.com for more information.
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