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Foreword

It’s fantastic to see how a specific client request in Australia in 2012 on some new
Digital jobs evolved into Digital Talent Studies for 28 countries. Digital is a way of
doing things that involves a certain mindset, focused on a more fluid, agile,
proactive way of working, with a greater focus on the customer. It involves fewer
repetitive tasks, and more decision-making and multi-skilling. This report is the
answer to the changes happening in the market and needs expressed by our clients
to have more data and a better understanding of current talent and reward trends for
digital talent operating in digital eco-systems.

The need for credible information has increased drastically in 2020 with digital
transformation being top of the agenda. But we also know that between 50% and
84% of digital transformation efforts fail – implying between $800 billion and $1.4
trillion in value destroyed annually. The use of digital from the point of view of
employees and customers has been profoundly and sustainably changed, in the
context of the COVID 19 crisis and containment measures affecting nearly two thirds
of humanity: The New Digital Standard.

Companies now face new challenges:

• Amplification of Digital
• Digitalization of Business Models
• Pressure on the user experience
• Cost Optimization through Digital
• Pressure on Data Security

There is a competition between established organizations and startups to get the
best, scarce talent. Companies get pushed to look for these digital minds in the
technology sector or abroad. Developing career paths for digital profiles with a focus
on skills and digital identity, augmenting it with specific expertise from contractors will
help to attract and retain talent in these critical roles.

We hope that this report will help you to design and improve your business
strategies to become a company of choice for digital talent. I want to take this
opportunity to thank everyone whose participation in the survey helped us to create
this report.

Enjoy your reading!

Koenraad Claeys
Executive Sponsor - Digital Talent Survey
Korn Ferry Digital

© 2021 Korn Ferry. All rights reserved 2



What’s inside

What is Digital 4

About the Study 5

Executive Summary 6

Digital Talent Management Trends 9

Digitalization 10

Attracting Digital Talent 15

Engaging and Retaining Digital Talent 20

Rewarding Digital Talent 24

Full Digital Talent Study Report 27

© 2021 Korn Ferry. All rights reserved 3



WHAT IS DIGITAL

Firstly, digital is not a thing – it’s a 
way of doing things. It’s not an 
analyst in a bank using a computer 
to upload numbers. But it may be 
an analyst in a bank using big data 
that the bank collects to create new 
ways of servicing customers.

Digital means a different way of 
working – a more fluid, agile, 
proactive way of working, with a 
greater focus on the customer. It’s a 
sociological change, not technical.

We call it ‘pure digital’.



To provide insights to organizations in today’s digital disruption environment, Korn
Ferry launched our Digital Talent Study. Using analyses of thousands of digital job
descriptions, we developed a Digital Job Model consisting of thirteen job families:

Enterprise 
Information 
Architecture

Software 
Development

Cyber Security
User 

Experience
Blockchain

Data Science

Search 
Engine 

Optimization 
(SEO)

Business 
Performance

Social Media

Digital 
Marketing

Project 
Management

E-commerce Web Content

To collect information from the market, the following tools were used:

• Online Talent Management Survey aimed to collect data on practices and
policies related to attraction, engagement and retention of digital talents.

The survey results in the full report are presented on a regional level (all
responses in Asia), with a breakdown by the following economies – China, Hong
Kong, India, Malaysia, and Singapore.

The survey results in the complimentary report are presented on regional level
(all responses in Asia).

• Reward Benchmarking Form aimed to collect individual salary information of
digital talents. All actual salary values are presented in the full report only.
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Executive Summary

Across Asia, companies have been facing the challenge of digital disruption and
making efforts to “go digital”. Our survey findings show that digitalization has
predominantly impacted internal processes of organizations (88% for Asia and
notably 96% for Singapore). Over two thirds of participating companies also reported
an impact on structure/jobs (89% for organizations in China and Singapore),
organizational culture, and their approach to market.

Unsurprisingly, the top department where digitalization takes place in is Information
Technology (84%), followed by support functions such as HR and Finance (81%)
and Marketing/Communication (67%). Only one third of companies has implemented
digitalization efforts in Production. In addition, 87% of survey participants shared that
it has resulted in changing the content of existing jobs, particularly in the China
market (96% of companies). While 55% of companies say that digitalization is
creating new jobs, 30% reported that roles are being made redundant.

Majority of participants agree that digital transformation increases efficiency of
internal operations (94%) and helps to improve business decisions (83%) for their
organization. As a result of the COVID-19 pandemic, companies foresee plans to
upskill employees with digital skills (75%) and strengthen digital infrastructure (73%).
Efforts in digitalization and transformation of the value chain vary across the region,
with Singapore being the highest with 64% of participants and Hong Kong at 12%
respectively. We see similar results in recruitment of digital talent, ranging from 71%
for Singapore to 24% for Hong Kong.

Driven by working from home and new consumption habits, companies have faced a
reinforcement of the challenges linked to e-commerce, cyber security and process
improvements. These critical skills are shown to be the most prevalent job families
among digital jobs as well: Digital Marketing (64%), Data Science (62%), Business
Performance and Process Transformation (58%) and Cyber Security (56%).
Consequentially, the Data Science and Cyber Security are also among those
reported to have higher candidate scarcity (by 56% and 46% of organizations
respectively). To mitigate the scarcity of talent, 67% of companies in the region offer
additional incentives above their standard pay policies.

Our survey findings reflect that it is not a common practice for companies to have a
separate reward and benefits policies for digital talent, though 21% agree that they
will need to create a separate policy in the future. About one third of participants in
the region offer higher base salary on an individual basis, with almost double that
number in China (67%). Slightly less than half of participants agree that their reward
strategy is effective in terms of attracting, engaging and retaining digital talent, with a
similar number of participants being undecided in opinion.
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While more than half of participating companies identify the possibility of career
paths and development (58%), compensation package (55%) and learning new skills
(50%) as “very important” when it comes to motivating and retaining digital talents, it
is interesting to note only 8% of these companies have talent management
programs designed specifically for digital talent. India leads the region in this area,
with 38% of organizations reporting that they have such programs for digital talent.

In a context of already high demand within digital professions, it is even more critical
for companies to evaluate how they structure, lead, attract, develop, and engage
their people. Additionally, organizations will need to think, decide, execute, learn, and
scale fast to keep up with competition beyond simply introducing digital technologies.
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How is digitalization impacting your organization? 

DIGITALIZATION

88%

69%

67%

67%

64%

Impact on internal processes

Impact on structure / jobs

Impact on organizational culture

Impact on product portfolio / service portfolio

Impact on approach to market

% of companies
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Where does digitalization take place within your organization?

Note: Responses under “Other” include Product Development and R&D.  

84%

81%

67%

63%

61%

41%

32%

2%

IT

Support (HR, Finance, etc.)

Marketing / Communication

Sales

Customer facing departments

Logistics / Supply Chain

Production

Other

% of companies



How is digitalization impacting your organization?

Note: 5% of companies in the region indicated that it is not relevant for their organization. 

87%

55%

30%

0%

20%

40%

60%

80%

100%

It changes the job content of

existing jobs

It creates new jobs It reduces the number of jobs

% of companies
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79%

68%

62%

39%

31%

15%

2%

Internal operational efficiencies

Data providing the ability to personalize marketing

and improve business decisions

Innovation

Additional revenue streams

Additional route to market

All of the above

Other

How do you foresee digital transformation benefiting your
organization?



How do you embark your organization into the digitalization journey?

61%

45%

24%

10%

0%

20%

40%

60%

80%

By incorporating a more

digital friendly office

By having a different

management structure

(fewer work levels/

flatter organization)

By creating a new legal

entity looking into

digitalization

By moving into a new

location with a better

digital capacities

% of companies
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What are your company's digital projects that could arise from the
COVID-19 crisis?

75%

73%

51%

51%

49%

47%

33%

Upskilling staff with digital skills

Strengthening of the digital infrastructure

Digitalization and transformation of the

value chain

Recruitment of digital talents

Introduce or enhance digital distribution

channels / products

Evolution of certain offers and customer

experience

Redeployment of staff to digital business

lines

% of companies



Please select the employee groups that you have in each digital
job family.

Job functions

% of companies 

which have digital 

job functions 

Executive / 

Senior 

Management

Middle 

Management 

/ Seasoned 

Professionals

Supervisory / 

Junior 

Professionals

Clerical / 

Operational

Blockchain 12% - - - -

Business Performance and 

Process Transformation
58% 86% 95% 75% 33%

Cloud Computing 40% 44% 92% 77% 14%

Cyber Security 56% 69% 95% 65% 13%

Data Science 62% 58% 85% 82% 25%

Digital Marketing / Digital 

Campaigns
64% 64% 94% 87% 33%

E-commerce 48% 64% 60% 85% 33%

Enterprise Information 

Architecture
30% 25% 100% 100% -

Gaming Application 

Developers
3% - - - -

IOT 24% - 100% 57% -

Project and Program 

Management
47% 60% 77% 73% 17%

Search Engine Optimization 21% 43% 88% 100% 0%

Social Media 37% 30% 91% 88% 40%

Software Development and 

Implementation
51% 42% 88% 73% 13%

User Experience Design 45% 46% 75% 86% 11%

Video Analytics 6% - - - -

Web Content 36% 17% 100% 100% 50%

Web/Mobile Application 48% 80% 93% 100% 38%

Note: Information for some job families is unavailable due to insufficient data points.
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Please indicate the number of staff employed by your company in
the last fiscal year.

© 2021 Korn Ferry. All rights reserved 14

Asia

Overall company Digital talent

Permanent 

full-time 

staff

Permanent 

part-time 

staff

Contract 

staff

Permanent 

full-time 

staff

Permanent 

part-time 

staff

Contract 

staff

Median 1,000 10 39 50 5 10

Average 6,280 60 683 498 6 94



How do you source for digital talent?

ATTRACTING DIGITAL TALENT

91%

82%

18%
14%

0%

20%

40%

60%

80%

100%

We recruit new

employees with the right

capabilities

We upskill our

employees to develop

the right digital

capabilities

We outsource our

'Digital' initiatives

We hire freelancers

% of companies

What are the competencies and personal traits that you are looking
for the most when attracting digital talent?
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80%

66%

64%

59%

56%

44%

42%

42%

32%

8%

2%

Drives results

Cultivates innovation

Engage and inspires

Strategic vision

Adaptability

Manage ambiguity

Curiosity

Confidence

Risk taking

Not defined/Don´t know

Other, please specify

% of companies



82%

80%

71%

59%

58%

23%

14%

10%

Recruitment websites

Employee referrals

Professional social networks (e.g.

LinkedIn)

Recruitment agency / Executive

search firm

Corporate website

Social networks (e.g. Facebook)

Career events

Tech events (e.g. hackathon)

% of companies

What sources do you use to find digital talent?
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Please evaluate how effective you find each of the sources in terms
of searching for digital talent.

Very 

effective

Somewhat 

effective
Neutral

Somewhat 

ineffective

Very 

ineffective

Recruitment websites 9% 47% 38% 6% 0%

Employee referrals 22% 60% 15% 3% 0%

Professional social networks (e.g. LinkedIn) 17% 58% 24% 1% 0%

Recruitment agency / Executive search firm 19% 60% 21% 0% 0%

Corporate website 10% 50% 34% 6% 0%

Social networks (e.g. Facebook) 6% 32% 62% 0% 0%

Career events 10% 60% 30% 0% 0%

Tech events (e.g. hackathon) 14% 71% 14% 0% 0%

Note: Figures reported above are based on responses from companies which use these sources to search for digital talent. 



Do you consider candidates from other countries while searching for
digital talent?

26%

15%

30%

27%

3%

Yes, for all employee categories

Yes, for senior roles only

Yes, for jobs with candidate scarcity

No

Other

% of companies
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Note: Other responses indicated by participants include “only for short-term assignments” and “for outsourced functions”.

Which markets do you consider when searching for digital talent?

Job functions

General 

market / All 

industries

Same industry 

companies

Peer group 

companies

Direct 

competitors

Blockchain 35% 35% 18% 47%

Business Performance and 

Process Transformation
65% 54% 48% 41%

Cloud Computing 52% 32% 43% 45%

Cyber Security 66% 31% 46% 34%

Data Science 63% 44% 42% 35%

Digital Marketing / Digital Campaigns 65% 55% 42% 33%

E-commerce 59% 52% 44% 49%

Enterprise Information Architecture 70% 50% 35% 28%

Gaming Application Developers - - - -

IOT 50% 44% 41% 21%

Project and Program Management 60% 55% 52% 40%

Search Engine Optimization 47% 31% 59% 59%

Social Media 67% 53% 47% 46%

Software Development and 

Implementation
56% 39% 44% 35%

User Experience Design 63% 28% 42% 34%

Video Analytics 78% 44% 22% 11%

Web Content 42% 52% 56% 40%

Web / Mobile Application 55% 26% 52% 40%



How important are the following criteria in the attractiveness of
your company to digital professionals?
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Very Important Important Not Important

Employer industry 19% 69% 12%

Cultural style & Employer brand 28% 67% 5%

Societal impact of the business project 24% 64% 12%

Ambition of digital transformation 42% 56% 2%

Innovation and digital technology at the heart of the 

company (Digital Labs, etc.)
35% 53% 12%

Modern technological infrastructure 26% 68% 6%

Possibility of career paths and development 48% 48% 4%

Learning new skills (technical and/or behavioral) 44% 53% 3%

Compensation package 42% 54% 4%

What challenges do you face when searching for digital talent?

83%

70%

42%

33%

15%

1%

Candidate scarcity

Financial expectations - unable to meet a

candidate's reward expectations

Not adequate employer brand for digital talent

Not having a digital climate in the company

Do not know market rate on salary practices

Other

% of companies



Please select the digital job families where you experience
candidate scarcity.

Note: Figures reported above are based on responses from companies which have these job families in their organization.
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Job functions % of companies

Blockchain 36%

Business Performance and Process Transformation 38%

Cloud Computing 25%

Cyber Security 46%

Data Science 56%

Digital Marketing / Digital Campaigns 39%

E-commerce 27%

Enterprise Information Architecture 52%

Gaming Application Developers -

IOT 37%

Project and Program Management 20%

Search Engine Optimization 54%

Social Media 13%

Software Development and Implementation 31%

User Experience Design 48%

Video Analytics 33%

Web Content 9%

Web/Mobile Application 34%

Do you provide additional incentives above your standard pay policy
to mitigate candidate scarcity?

45%

35%

19%

14%

8%

33%

Yes, higher base salary

Yes, sign-on bonus / hiring bonus

Yes, fixed payments (e.g. market or skills premium)

Yes, additional benefits

Yes, higher short-term incentives

No, we pay in line with our standard pay policy

% of companies



ENGAGING AND RETAINING DIGITAL TALENT

Does your company have separate talent management programs
for digital talent?

What talent management programs does your organization have
available for employees in digital jobs?

Executive / 

Senior 

Management

Middle 

Management / 

Seasoned 

Professionals

Supervisory / 

Junior 

Professionals

Clerical / 

Operational

Career coaching 60% 59% 64% 60%

Courses and certification in latest 

digital technologies
40% 53% 64% 60%

Fast track progression 30% 35% 46% 40%

High visibility special projects 60% 41% 36% 20%

International assignment 40% 35% 9% 0%

Job rotations 30% 59% 46% 0%

Leadership development 90% 71% 46% 20%

Mentoring by subject matter expert 30% 53% 73% 80%

Networking with senior leaders 40% 53% 64% 80%

Resources to develop new digital products 

and services
60% 59% 64% 40%

Time and resources to develop employee's 

own digital products and services
30% 35% 73% 100%

Note: Figures reported are based on responses from companies which have talent management programs for digital talent. 

© 2021 Korn Ferry. All rights reserved 20

8%

92%

Yes

No



How important do you feel the following criteria are in motivating
and retaining digital professionals?
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Very Important Important Not Important

Employer industry 23% 70% 7%

Cultural style & Employer brand 36% 60% 4%

Societal impact of the business project 20% 66% 14%

Ambition of digital transformation 46% 52% 2%

Innovation and digital technology at the heart of the 

company (Digital Labs, etc.)
43% 51% 6%

Modern technological infrastructure 34% 62% 4%

Possibility of career paths and development 58% 42% 0%

Learning new skills (technical and/or behavioral) 50% 49% 1%

Compensation package 55% 44% 1%

Please indicate which source funds the talent management budget.

32%

13%

55%

Business

HR

Both



How do you measure the effectiveness of your organization's talent
management initiatives?

61%

49%

30%

29%

23%

14%

Staff turnover/attrition costs

Employee engagement

Currently not measured

ROI

Growth in digital talent pool

Accelerated capability growth

% of companies
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Please select the digital job families where you experience the
highest employee turnover.

Job functions % of companies

Data Science 45%

Software Development and Implementation 43%

Digital Marketing / Digital Campaigns 43%

Web/Mobile Application 36%

Cyber Security 33%

User Experience Design 31%

Project and Program Management 28%

E-commerce 26%

Enterprise Information Architecture 23%

Business Performance and Process Transformation 21%

IOT 21%

Cloud Computing 18%

Search Engine Optimization 16%

Social Media 13%

Blockchain 12%

Video Analytics 10%

Web Content 10%

Gaming Application Developers 0%



Note: Figures reported are based on responses from companies which have these job families in their organization.
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Please indicate the total employee turnover in your organization.

Median Average

Overall company Digital talent Overall company Digital talent

Asia 12.0 10.0 15.4 14.5

Which of the retention monetary practices listed below do you have
in your organization in relation to digital talent?

40%

30%

13%

12%

8%

38%

Promotion

Out-of-cycle base salary increase

Grant of Long-Term Incentives

Higher annual bonus payouts

Other

We do not have any retention

programs in our organization

% of companies



Do you reward digital jobs differently?

REWARDING DIGITAL TALENT

© 2021 Korn Ferry. All rights reserved 24

% of companies

Yes

We provide higher Base Salary amounts on an individual basis 32%

We have skills-based compensation 24%

We provide additional premiums 18%

We offer flex hours/ work from home 13%

We offer higher variable pay 8%

We provide a sign-on bonus 7%

We apply a different reward policy 6%

We provide retention bonus 6%

We have separate benefits policy 3%

We offer a company car 2%

Other 2%

No

We adapt the reward package based  on individual expectations 31%

We do not feel the need to deviate from our general policies 29%

Not at the moment, but we feel the need to do so in the future 21%



Please specify your organization’s overall salary increase and salary
increase for digital talent.
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Note: Figures reported exclude increases due to promotion.

5.0 5.1 5.0 5.0 

 -

 1.0

 2.0

 3.0

 4.0

 5.0

 6.0

Overall company salary increase % Salary increase for digital talent %

Last annual cycle Next annual cycle

55%

28%

10%

6%

45%

72%

90%

94%

Executive / Senior Management

Middle Management / Seasoned Professionals

Supervisory / Junior Professionals

Clerical / Operational

Yes No

Do you offer long-term incentives (LTI) plans for digital talent?



Please evaluate the following statements:
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Strongly 

agree
Agree

Neither 

agree or 

disagree

Disagree
Strongly 

disagree

Don´t 

know / 

Not 

applicable

The company's reward strategy is 

effective in terms of attracting digital 

talent

15% 33% 47% 3% 0% 2%

The company's reward strategy is 

effective in terms of engaging digital 

talent

11% 38% 41% 7% 0% 3%

The company's reward strategy is 

effective in terms of retaining digital 

talent

12% 36% 41% 8% 1% 3%
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Are you interested in more detailed data? 

Country reports are available for: 

China Malaysia

Hong Kong Singapore

India Thailand*

The full version of the country report will provide you with tangible data and insights
on organizations’ practices around:

- Digital transformation processes.
- Attraction, engagement and retention of digital talents.
- Reward level for digital roles specific for selected country.

*Due to insufficient data collected Thailand report covers only country-specific reward levels for digital roles and regional digital
talent management trends.

The content page of the full report

For more information and quotation of each report please reach out to your
Account Manager or email us to APAC_Reward_Services@KornFerry.com.

mailto:APAC_Reward_Services@KornFerry.com
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Digital Talent Management Trends

Digital Talent Management section in the full report covers practices and policies
related to attraction, engagement and retention of digital talents.

The survey results are presented on a regional level (all responses in Asia), with a
breakdown by the following economies – China, Hong Kong, India, Malaysia, and
Singapore.
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Salary Market Data by Digital Job Families

Each country report includes actual salary market data by job family and sub-family.
Availability of data is subject to participation rates in each country.

Job Family:

Job Sub-Family:
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What is a Success Profile?

Success Profiles combine everything we know about individual, team and
organizational success to define what “good” looks like. Leveraging decades of job
analysis and research, they describe the work that needs to be done in any given
role, and the skills, experiences, competencies and traits successful jobholders are
likely to possess. They also provide additional market insights including pay data.

A Success Profile looks at multiple dimensions: 

CAPABILITY

Structure and Relationships
• Network

Skills and Competencies
• Behavioral competencies
• Technical skills

Experience and Knowledge
• Experiences
• Formal Education 

(including Certifications)

ACCOUNTABILITY

Impact and Outcomes
• Scale & Nature 

(including Focus)
• Discretionary Energy

Challenges and Strategy
• Challenges
• Strategies

Roles and Responsibilities
• Work Characteristics 

(including Balance)
• Responsibilities
• Tasks
• KPIs

IDENTITY
Purpose and Mission
• Purpose
• Mission

Traits
• Personality
• Cognitive Ability

Values and Motives
• Drivers
• Values

• Use a data driven approach for your company’s hiring, 
development, pay and career planning decisions.

• Gain a clear picture of the ideal candidate and know 
how to assess for it.

• Achieve clarity on how to pay for performance based 
on level, function, geography and tenure.

• Equip recruiters to deal with high
volumes of candidates and ensure the applicants 
receive a positive candidate experience.

• Build engagement programs that minimize 
the cost of replacement.

Success Profiles enable your organization to:
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Success Profile: Digital Architect I
KF Hay Grade 17 xx years x years xx% xx%

Age Seniority Gender

Designs, develops, and implements digital enterprise
architecture to transform and improve company's business
results and competitive position.

Accountability, at its core, means responsibility for results.

This role is responsible for…

Capability incorporates the different skills, 
behaviors, and competencies that matter most for 
success at work.Responsibilities

P75 P50 P25

Base Salary xxx,xxx xxx,xxx xxx,xxx

Total Cash xxx,xxx xxx,xxx xxx,xxx

32

Back to Navigation Page

Accountability Capability

Information Technology (IT)

No of 
incumbents

xxx No of companies xx

Technical Competencies (11)

This role must be proficient in …

Enterprise Architecture

Maintain an agreed set of enterprise architecture artifacts.

Enterprise Infrastructure Modernization

Deliver digital solution architecture services as assigned, preparing
conceptual and logical architecture diagrams to align technical direction
and document future state architectures.

Analysis of "As Is" and "To Be"

Document complex "as is" and "to be" processes and describe the
changes required to migrate to the "to be" capability to record accurately
the change required.

Design and Conceptualization

Work effectively with cross-functional teams to conceptualize products and
services, leveraging data to drive original design ideas and decisions.

Horizon Scanning

Maintain deep understanding of current technology, database
management, programming practices, and future trends through ongoing
education, conference attendance and industry press.

Background

This role should have the following credentials …

General Education

University / Post Graduate
(Masters Degree)

General Experience

Experience enables job holder to deal 
with the majority of situations and to 
advise others (Over 3 years to 6 years)

Managerial Experience

Experience of general supervision of 
more junior colleagues 
(7 to 12 months)

Action Planning

Computer Skills

Data Collection and 
Analysis

Architecture

Assessment

Business Requirements 
Analysis

0% 50%

IT Development (2)

Operational
Efficiency (1)

Information (1)

Digital Products and
Services (1)

Advice (1)



To learn more about our offerings and services, feel 
free to reach out to your Account Manager or email 
us to APAC_Reward_Services@KornFerry.com

About Korn Ferry

Korn Ferry is a global organizational consulting 
firm. We help companies design their organization 
– the structure, the roles and responsibilities, as 
well as how they compensate, develop and 
motivate their people. As importantly, we help 
organizations select and hire the talent they need to 
execute their strategy. Our approximately
7,000 colleagues serve clients in more than 50 
countries.
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